STRATEGIC PLAN 2014-2017
Strategic Planning Committee

Co Chairs: Tanya L. Bower and Cheryl Duke
Carolyn Davis, Steve Pattison, Ken Gregson, Julie Price, Dennis Haas
(and participation of the ARC Broward Leadership Team)

VISION
To be recognized as the premier organization in
the community serving people with disabilities

MISSION
Transforming the community by providing
opportunities for people with disabilities and
other life challenges to realize their full potential

ORGANIZATIONAL BACKGROUND
ARC Broward is a private, not-for-profit organization providing supports primarily to children and adults with
developmental disabilities including autism, Down’s syndrome, cerebral palsy, intellectual challenges and
others with various disadvantages. Incorporated in 1957, ARC Broward provides a continuum of supports
to over 1,200 children and adults and employs over 350 healthcare, educational, and other professionals.
ARC Broward also operates several mission based enterprises that train and employ individuals with
disabilities and other disadvantages and are ongoing businesses designed to generate funds to help support
services. The Agency operates twenty one programs through 3 major divisions: Children’s Services Division,
Workforce Division and Adult Services Division. These divisions are supported by the Administrative
Support Team (Human Resources, Fiscal, I.T., Operations, Marketing/Communications, Development and
Executive Leadership) and the Program Support Team (Employee Development, Quality Assurance, Contract
Management and Program Oversight). Additionally, the organization provides the following wrap-around
supports: transportation, case management and nursing.

STRATEGIC PLAN
This Strategic Plan outlines the agency’s
major global priorities (‘wildly important
goals’) to be accomplished over the
next three fiscal years (Oct. 1, 2014Sept. 30,2017) and includes specific
annual objectives for year 1. The plan
contemplates that in June of each year,
progress will be reviewed and objectives
for the subsequent year will be developed.
Additionally, more detailed goals, objectives
and action plans will be developed at
the division or department level within
the organization which will be included
as attachments to this Strategic Plan
document.

WILDLY IMPORTANT GOAL #1
Culinary Facilities and Related Improvements:

By 2018, raise 75% of funds necessary to build state of the art culinary facilities; this will be the centerpiece
of a larger major gifts capital fundraising program to include funds for various campus improvements

An integral component of providing quality services is maintaining high standards for all of our current facilities
and equipment and we have many needs in this regard. Additionally, the ARC Broward Culinary Institute is
operating in space that is also otherwise limiting in terms of the volume of food we can prepare on a given
day for catering purposes and the number of students and staff that we can physically accommodate. Since
its inception in 2006, the ARC Broward Culinary Institute has developed a reputation for providing top
quality catering services as well as impressive employment outcomes for its graduates. It is performing well
financially and trending in a positive direction on a consistent basis. The Culinary facilities expansion project
will be the centerpiece of a larger major gifts capital fundraising program to include funds for various campus
improvements.
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Objective #1: Secure funding/resources
to reach 40% of $5.45M goal
by September 30, 2016

ARC Broward will secure the funding and resources to meet
a minimum of 40% of the defined project goal. The activities
below will drive the efforts to reaching this objective.
•
•

Minimum of five prospect meetings monthly
Develop individual strategies with each board member
to facilitate access to and prospecting of individuals
and businesses in their respective spheres of influence,
implementation, and personal commitments
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Objective #2: Develop major gifts capital fundraising program Marketing
Strategy by September 15, 2015

The ARC Broward Communications team will develop and implement a marketing and communications
strategy for the capital fundraising program, including (i) public announcement of major gifts/commitments,
as and when appropriate, (ii) development and communication of culinary student success stories, and other
similar things.
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Objective #3: Meet preliminary goals by September 30, 2016 in
preparation for Mary N. Porter Legacy Fund Request for Capital Projects

The Community Foundation of Broward’s Mary N. Porter legacy fund is designed to support capital projects that can
successfully be completed in 3-5 years, including new construction, renovations and other major capital initiatives.
Additionally an applicant must demonstrate the ability to raise 1:1 match for the grant award, based on new
pledges/gifts secured after June 2017 (the grant award will be released as the new pledge payments are made). In
anticipation of the 2017 RFP, which will be the next time the legacy fund dollars are dispersed, ARC Broward must
take steps to ensure eligibility. Other requirements and related action steps are set forth below:

•
•
•

100% of Board members will have pledged to support the culinary expansion.
By September 30, 2016, each board member will have made a commitment to campaign
A minimum of 50% of campaign goal will be committed by the date proposals are due
(anticipated to
being April, 2017)

WILDLY IMPORTANT GOAL #2

High Quality Programs and Services:

By September 30, 2017, 80% of ARC Broward’s programs will be “best-in-class”
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Objective #1: Ensure that all programs maximize their mission effectiveness
or have a high financial return.

ARC Broward is a regional leader, providing the services needed to help children and adults with
disabilities and other barriers achieve their educational, career and personal goals. We are fortunate to
operate a continuum of diverse programs for children, youth, adults and seniors who benefit from our
core competencies which include maintaining the highest level of accreditation in our programs, having
a core skillset that transcends throughout the organization, having dedicated and experienced leadership
and being mission driven. This strategic plan renews our commitment to being “best-in-class” in the
human services ﬁeld and it also maintains our steadfast dedication to producing high-quality outcomes for
persons receiving services across all program areas.
Define “Best-in-class” criteria by December 30, 2014. The following activities will be completed:
•
•

Conduct focus groups or survey stakeholders, including but not limited to employees, clients, family,
funders and referral sources to gain input and thoughts.
Draft criteria and discuss to come to consensus.

Evaluate each program in terms of mission and financial return by December 31, 2014. The following
activities will be completed:
•
•

Develop a tool for use in assessing mission and financial return for each program and complete the tool for
each program.
Draft a summary of the completed assessment and use this information to consider whether to expand,
maintain or eliminate specific programs or services.

Assess community and client needs by December 31, 2014. The following activities will be completed:
•
•
•

Develop a survey for each program and distribute to existing clients, former clients, and those waiting for
services, as feasible, and conduct focus groups of relevant stakeholders, including families, to determine
community and client needs.
Review existing trend information and community needs assessments available.
Draft a summary of the completed activities and use this information to determine a potential course of
action with regard to new program opportunities, if any are identified.

Develop a comprehensive Operations Plan by March 15, 2015. The following activities will be completed:
•
•

Develop and complete an “Assessment Tool” for each program which captures existing building, equipment
and vehicle allocations and projects future building, equipment and vehicle needs.
Draft a summary and use this information to determine a potential course of action with regard to future
building, equipment and vehicle resources, if limitations are identified.

Implement an effective leadership development program by August 31, 2015. The following activities will be
completed:
•
•
•

Develop and distribute a survey for existing front line, middle managers and executive leadership.
Conduct focus groups with existing front line, middle managers and executive leadership to gain additional
input and thoughts.
Draft a summary of the completed activities and use this information to determine a course of action with
regard to leadership development opportunities for staff throughout the organization.

Develop initiatives that contribute to making ARC Broward a GREAT place to work by September 30, 2015.
The following activities will be completed:
•
•
•
•

Assess employees throughout the organization to determine their current level of satisfaction and
impression of the agency as a “GREAT” place to work. Conduct focus groups with employees to gain
additional information and thoughts.
Develop and distribute a survey for existing employees to assess education and training needs.
Recruit a workgroup which consists of a cross representation of employees to brainstorm strategies/
initiatives for consideration.
Draft a summary of the completed activities and use this information to determine a course of action.

Develop strategies to provide premiere customer service by September 30, 2015. The following activities will
be completed:
•
•
•
•

Develop and distribute a survey to a variety of stakeholders including person receiving services, families/
parents/guardians, referral sources, funders, etc. to determine existing levels of customer service
satisfaction.
Develop and distribute a survey to staff members to assess customer satisfaction as it relates to support
provided by the Administrative and Program Support Teams including human resources, employee
development, fiscal, IT, marketing and operations (facilities and vehicle maintenance).
Recruit a workgroup which consists of a cross representation of employees to brainstorm strategies/
initiatives for consideration.
Draft a summary of the completed activities and use this information to determine the feasibility of
implementing proposed strategies/initiatives.
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Objective #2: Use Technology to Drive Improvements in Service QUALITY

ARC Broward is committed to achieving results for its clients and to being a data-driven, learning
organization. As we advance further into the 21st century, technology is more and more integrated
into our society. Without question, the rapid and widespread adoption of technological innovations has
completely changed the way we conduct our daily lives.
Making better use of technology as a part of programming with clients will ensure the highest quality
services are delivered and will ensure that we remain competitive compared to other service providers.
Most importantly, integrating technology into our programs will help prepare our clients for the elaborate
world they will face going forward.
Develop a comprehensive Program Technology Plan by October 31, 2014. The following activities will be
completed:
•
•
•
•

Research “best practice” technology used in a variety of service settings and with varying population
groups.
Develop and complete an “Assessment Tool” for each program which captures existing technology and
identifies desired technology for use.
Draft a “funding prospectus” and use this to secure funding.
Draft a summary of the completed activities and use this information to determine the feasibility of
implementing proposed technology strategies/initiatives.

Utilize technology in prioritized “tier 1” programs by March 30,
2015. The following activities will be completed:
•
•
•
•

Secure funding for 50% of the Program Technology Plan.
Purchase software and hardware prioritized in the Program
Technology Plan.
Train staff in the use of technology (e.g. Smart Boards in
classrooms, etc.).
Modify program curriculums/schedule to include the use
of technology within the classrooms, residential programs,
community settings, etc.

